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 Research Summary:

A business strategy with one strategy does not achieve the
overall objectives of the organization, whether to achieve the best
cost of competition or quality required in the product or to achieve
customer satisfaction on the product. Therefore, the introduction of
more than a competitive strategy of the organization requires the
availability of an accounting management system capable of dealing
with those Strategies and provide information that supports the
organization in reaching competitive strategies that achieve the best
competitive position compared to other competing business
organizations.

Strategic thinkihg requires the long-term perception of
future expectations that relate to building future scenarios as an
integral paﬁ of the organization's strategic process, the overall and
flexible shaping of the strategy to adapt to the - surrounding
environment and the .determination of plans on the basis of intuitive
thinking as a guiding thinking for the organization's strategic
direction.

Therefore, strategic planning is necessary to move forward
to achieve the objectives of the organization. While the pace of
change is rapid and the degree of innovation in technology is high,
this planning must be flexible and sustainable for a long time, The
organizati'oh to the desired goal completely in the shortest and

cheapest way, which will be discussed by the researcher in this

research.
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